

Comparison between a security plan and a security strategy.
A Security Strategy is a document arranged intermittently which outlines the significant security worries of an organization and the plans laid out to manage them. Security strategy in any organization begins with a top to bottom investigation of their business (Kumar, 2010). A security strategy thus is a significant document that subtleties out important steps  for an organization to recognize, remediate and oversee hazards while staying compliant. A good security strategy is thorough with the versatility to react to a security danger (Kumar, 2010). 
A security policy is a document composed by an organization illustrating how to shield the organization from dangers, and how to deal with security situations when they do happen.  A security policy should recognize all the organization's resources as well as the possible threats to the said resources. Organization workers should stay updated about the organization's security policy. 
The difference between a security strategy and a security policy is that a security strategy is an activity-led process while a security policy encompasses both idea and activity (Kumar, 2010).  Security policies are guidelines to reach a given security objective.  As such, each security policy addresses a given security objective.  After identifying the relationship between a security strategic plan and security policy, we developed a sample security plan for an organization. In this case, the purpose is the policy question to be answered. 
	Purpose

· Data Protection







· Proactive risk management










· Crisis and Security incident management







· Improved system security and service networks. 
	Security Strategic Plan

· Ensure protection of confidential organization information and sensitive financial data




· Provide real-time awareness of departments' security position, thus departments can address threats and remediate vulnerability proactively before threats can be exploited. 




· Creation of situational awareness in case of exposure, forceful entry, attack, and deliberate or accidental misuse of information, through the implementation of security monitoring technologies


· Protection of authorized users to access the specific information; whereby only individuals with rights to access their information can access it




	Security Policy

· Create, support, and dispatch a suite of data security principles, policies, rules, and standards dependent on the ISO/IEC27001 code of best practices for data security. These policies will officially build up the IT Security Program and foster worker obligation regarding data insurance

· Create and oversee an IT Risk Management Program that empowers the organization to suitably recognize and secure its business information, licensed innovation, and actual resources. This program additionally incorporates a reporting mechanism to alarm department heads and recognized data owners of the dangers and weaknesses that the information they are responsible for is prone to. 

· Create, carry out and test plans to guarantee that basic organizations' frameworks are operational and accessible consistently. A fruitful completion of this objective will bring about a calamity recuperation plan and related execution system.



· Creation of an adaptable Identity and Access Management framework that is fit for dealing with the immense heterogeneity of the organization's workers and customers. It will give validation and approval access to required departmental heads. 

· Training for security awareness to show organizations workers their responsibility regarding information each has. 



 	Strategic plan therefore outlines a series of steps that are important to running and maintaining the security vulnerability of an organization. It involves a detailed process of   an initial assessment, planning, implementation and constant monitoring.  A Security Strategy is a document arranged intermittently which outlines the significant security worries of an organization and the plans laid out to manage them.
Strategy implementation, reviews and testing has to be incoperated as part of to the whole development. The board of exercutive comitee needs to review both the security plan and strategic implementation to help in understanding the threat the company is facing  and the most effective ways to curb it.  Also the managers and personel of various department who should be responsible for every success or failure in security protocol set in there departments. This strategy and plan is not a one-time procedure instead should be carried out after every number of months to ensure maximum security
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